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Transnational project manager: Karin Mollan Hansen municipality of Bodø

Participating partners: Luleå Sweden, Oulo Finland, Nærverkid Faroe Island

Hornafjordur, Hafnafjordur Akureyri Island
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Background

The sub project Competence and Staff Recruiting is divided in two main themes, competence development and staff recruiting.

Implementing the good results from OLE1 is a main issue. Using these experiences we shall create good working places, together with good living conditions for the elderly. 

Transnational we are working with six different products.

The Nordic Alternative - 

· Changing the Culture

· School Model

· Ambassadors for Marketing

· Recruiting and Introduction of New Employees

· Bank of Competence

· Web Meeting Place for Nurses 
The Nordic Alternative – Changing the Culture

Partners in this product are Iceland, Faroe Islands and Norway.

Content of intended implementation 

The goal is to give residents in nursing homes and in daycares centres for elderly a meaningful day, by changing the culture from the institutionalised culture to a home with the vision, “Making the life worth living”. The Eden theory and concept www.edenalternative.com has been developed even further in order to fit our participating countries cultures and values.
Organizational frame

Leaders and staff in Nursing homes and in daycares centres that want to change their culture can use this product. 

Area of responsibilities 

Project team OLE 2, leaders of all elderly care, employee representatives and management of the nursing homes and the municipality.

Draft product specification in general

The product, Changing culture is based on various methods and ideologies combined with staff experience and ideas to create a good and caring environment. A way to make this change is to select a foundation in a known ideology that fits our nursing home or daycare center. In our work we express the ways that we have used on a national level in our countries.
The employees have the chance to take part in creating the vision to the new culture by express their desires. Our method in order to implement the vision is to educate all the employees in the values of the Nordic Alternative.  

Changing structure is to be based on teams. Teams will be responsible for units and the teams are building on staff competence, interest and ideas. The experience shows that these teams are able to implement the best projects.

Function in relation to current procedures

Should be an alternative way of working within the nursing homes and in daycares centres for elderly. 

Changing the culture by competence development attracts new job seekers and retains employees. Staff members do see positive benefits working with the elderly; this is a new way of working in connection with the Nordic Alternative ideology. This project gives staff involved a new opportunity to increase their competence.

With this new culture we expect to establish:

· Attractive and homely environment for the residence

· Good work environment for employees

· Good co-operation/relation with family and relatives

· The place where all thrive

· A role model for others

In order to keep an ongoing process we need to change the role of leadership by:

· Moving the decisions making to the residences and employees

· Being focused on the vision and work accordingly

· Regularly reflecting on what we want

· Working according to set strategy by choosing a focus area and set new goals

· Professional input and documentation of the results

Costs related to the project

No exact price obtained for the project, but it will be some costs on the products.

It will incur some costs for the establishment of a joint web site and production of films, brochures, etc.

It will incur some costs related to temporary hiring for the use of staff to work on implementation of the products.

Transnational activity plan for Changing the Culture

March-July 2010

Project group prepares implementation. Group meetings.

August-December 2010

Preparation by educating the staff about changing the culture. Staff meetings, courses, presentation 

January-May 2011

Following up, evaluating results and documenting our changes. Meetings with participants. Packaging and preparation for final conference.

The Nordic Alternative – School Model

Partners in this product are Iceland and Faroe Islands.

Bridge the gap between generations

Building the bridge between children, youngsters and old people is one way to change the culture. Introduce the nursing homes both as the home of the elderly but also as an interesting future working place and in daycares centres for elderly. This kind of work gives the elderly a sense of importance and brings joy and connection with young people. This cooperation gives the staff in the group a new and different approach to the job. That gives greater job satisfaction and increase competence.

Content of intended implementation
The children visit the nursing home once a month. Each visit is planned by project group, by themes to work with. Students introduce their work in school, paintings, toys etc. and the elderly tell the students how things were in their childhood or for their children. Small groups meet to have better connection between individuals. The visits will be documented by photos, videos and written documentation on the web page for the project.
Organizational frame

This product can be used, in kindergarten and schools that are interested, municipalities and institutions that work with the elderly. It can help build bridges between children, youngsters and the elderly. It will also give an introduction for use in other institutions, connecting children and the elderly through various projects.

Area of responsibilities

Project group, coordinator from the nursing home and a teacher from the Kindergarten and schools.

Draft product specification in general as a first step for product packaging

· An instruction document for how to Bridge the gap between generations. 
The instruction has to main themes

· Preparation of the visits made by the “change group”, employee from the nursing home and a teacher from the kindergarten and school.

· Description of the visits, themes used and reflection on the visit.

Includes overview of the product and information step by step. Videos and photos will also be presented.

Attitude survey - (questionnaire) for students both before and after the project “Generation meets” to see if this project changes their opinions or attitudes towards elderly in nursing homes and daycares centres. 

· To analyse the students attitudes towards old people in general and measure how much they interact with them. 

· We will also investigate how much they interact with residents in nursing homes and their attitudes to the nursing homes as a working place. 

Function in relation to current procedures

In the past there have been sporadic visits from the kindergarten and schools to the nursing home. This work will be adapted to current work.

Costs related to the product

There is no cost in implementing. The staff is already on site and cooperation with the schools costs nothing.
Transnational activity plan for School Model

March-July 2010

Project group prepares implementation. Group meetings.

August-December 2010

Prepare by educating the school community, teachers and students and ongoing implementation. Meetings with schools and visits from students.  

January-May 2011

Following up, evaluating results and documenting our changes. Meetings with participants. Packaging and preparation for final conference.

The Nordic Alternative – Ambassadors for Marketing

Partners in this product are Iceland, Faroe Islands, Norway, Sweden and Finland.

The aim is to attract young people to educate themselves and work with the elderly in the future. It can also be used to reach older people who want to change profession. Ambassadors will be used in efforts to recruit young people and older people to choose this type of education and occupation.

Content of intended implementation 

An ambassador is a person who represents the various jobs and activities in the elderly care. He/she markets and pre recruits to the elderly care. The ambassadors can be students, trainees or educated experienced employees in the health and social systems care. Creating and organize a group of young people working in health and social systems care that can help to recruit other young people to seek jobs in this sector. They inform about the tasks they have, how it is to work with both older and sick people. They also tell stories from their work.

Organizational frame

This product can be used, in schools that are interested as well as labour unions, municipalities and institutions that work with the elderly. It can also be used to reach the unemployed who may be interested to work in the elderly. 

Area of responsibilities 

OLE 2, High school, Municipalities, County Council, Health and social care department and others working with recruitment.

Draft product specification in general as a first step for product packaging

· Description step by step how to implement.

· Ambassadors participating in trade fair and similar activities

· Ambassadors tells their own “Fairy tale” when visiting schools and meet students at work

· Web based presentations, leaflets, posters etc.

· Presentation by short movie and social media like Facebook

Function in relation to current procedures 

Adapted to current procedures.
Costs related to the products

Costs will vary from country to country, but will largely be linked to the website, brochures, leaflets and conducting of conferences, courses etc.

Marketing activities

Future day, education day, summerjobs day, ambassadors informs in secondary schools and so on. Information and courses for unemployed people.

Transnational activity plan for Ambassadors for Marketing

March-July 2010

Project group prepares implementation. Group meetings.

August-December 2010

Meetings and education of ambassadors, participating in fairs, visiting schools.

January-May 2011

Follow up, evaluating results and documenting our changes. Packaging and preparation for the final conference. 

The Nordic Alternative – Recruiting&Introduction of New Employees
Partners in this product are Sweden, Norway and Finland.

The aim is to give new employees a good and safe start when they begin their new job. Ensuring the quality of our efforts.

Content of intended implementation 

The recruiting and introduction process of new (temporary) employees packaged as an instruction document and courses.

Organizational frame

Managers when hiring new employees in the organization or the personnel department in recruitment of new employees will use this product

Area of responsibilities 

Project group in OLE 2, Human Resources and managers in the organisation.

Draft product specification in general as a first step for product packaging

This product is divided into two different areas.

· Procedures for appointment ranging from the announcement of position until the appointment has taken place.

· Gather all information, description of the necessary equipment, organization, description, procedures are necessary when one is new to a job in a document that one will be given and reviewed.

Function in relation to current procedures 

Develop and adapt all the different procedures that already exist in this area for a common procedure.

Costs related to the project

The costs will be small as it is here on internal routines and organization of the product.

Transnational activity plan Recruiting & Introduction of New Employees

March-July 2010

Project group prepares implementation. Group meetings.

August-December 2010

Develop a complete introduction description.

January-May 2011

Try out the product in one or more of activities. Implement product within organizations.

Follow up, evaluating results and documenting our changes. Packaging and preparation for the final conference. 

The Nordic Alternative – Bank of Competence

Partners in this product are Norway and Sweden.

Aims to ensure the availability of the skills required for the organization to achieve business goals.

Content of intended implementation 

Establish an IT-based bank in which all employees sign their expertise.

Organizational frame

Can be used for recruitment, planning for capacity building collective bargaining and wage. 

Area of responsibilities 

Project team Ole 2, personal and IT department.

Function in relation to current procedures

Working with existing procedures.


Draft product specification in general as a first step for product packaging

An instruction document for how an IT-based Bank of Competence can be done. Further to that develop a concept of how an internal education program, practical and/or web based can be produced.

Costs related to the project

The costs will be small as it is here on internal routines and organization of the product.

Transnational Activity Plan for Bank of Competence

March-July 2010

Project group prepares implementation. Make plan for implementation.

Group meetings

August-December 2010

Work with integration with other system.

January-May 2011

Follow up, evaluating results and documenting our changes. Have meetings with participants. Packaging and preparation for the final conference.

The Nordic Alternative – Web Meeting Place for Nurses

Partner in this product are Faroe Islands. 

Content of intended implementation

Establish a web-meeting place for nurses, which also is a competence bank for nurses.

Organizational frame

By launching a web meeting places like this the complete competence in the Homecare sector in the Faroes can be placed in a database, where the nurses can interact regarding patients, problems and advice.

Area of responsibilities 

The leader of the project is a nurse and professionals will supervise the web page.

Function in relation to current procedures

The web competence for nurses has been in making from May 2009, but is implemented in 2010 and will be fully active in 2011.

Draft product specification in general as a first step for product packaging

Figure 4 shows the method that has been used in order to collect information in regarding to find the competence of nurses and how to implement a web platform like this.
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 Figure 4

This web page has several functions, is a tool for development of staff, here we can gather all human competence in the Faroes regarding nurses, we can categorize their skills and competence, we are creatively networking, we are getting expertise on most common problem issues such as wounds, incontinence, dementia, etc. 

                                          

By this web place we create a forum for human resources and how we continually approve our ability. We also can place adverts and vital information; we can recruit people and issue professional articles.

[image: image1.jpg]Competence Development and Staff Recruiting '



This web place has also the function of a bank of information, chat forum where staff can interact regarding any issues, it has a Q&A place and a “what’s on“, information forum.

In regards to make this transnational, you can easily make links from this web page to similar web pages in for instance Bodø, Luleå and other places.

There are numerous ways to use this web page transnational and to develop it further. Other institutions and organizations can adopt the finished product in order to fill in their own need and hereby being developed to any similar circumstances needed.

Transnational activity plan for Web Meeting Place for Nurses

March-July 2010

Project group prepares implementation. Make plan for implementation.

Group meetings

August-December 2010

Work with integration with other system.

January-May 2011

Follow up, evaluating results and documenting our changes. Have meetings with participants. Packaging and preparation for the final conference.

Transnational Information Plan for Competence Development and Recruiting

What: Make the project OLE2 known within the organization and the municipalities

How:  Information internally and externally through contacts, newspapers, leaflets etc

Who: Project group

When: January –may 2011.

The Nordic Alternative will be presented as transnational concept with different products at OLE2 final conference in Luleå May 2011.

The presentation will contain:

· Film clips from all participating nursing homes and schools in the project

· Images from the projects

· Description of the various products 

· Description step by step how to implement each product

· Who responsible


All projects will be described in full and should therefore be easy to copy and adapt to each country's organization.

Summary Products and Services

The Nordic Alternative – Changing the culture

Partners in this area: Iceland, Faroe Islands and Norway.

The Product:

· A written “How to do guide” 

Presented on USB stick or homepage. Guidelines put together from Iceland, Faroe Islands and Norway. See example in WP3b document.

Final conference:

· Oral presentation by project members

Use the selected IT-based presentation. Additional talk about similarities and differences between countries in the NPP area. 

The Nordic Alternative – School Model

Partners in this area: Iceland, Faroe Islands and Norway.

The Product:

· An instruction document for how to Bridge the gap between generations.
The instruction has to main themes

· Preparation of the visits made by the “change group”, employee from the nursing home and a teacher from the kindergarten.

· Description of the visits, themes used and reflection on the visit. 

Final conference:

· Oral presentation by project members

Use the selected IT-based presentation. Additional talk about similarities and differences between countries in the NPP area. 

The Nordic Alternative – Ambassadors for marketing

Partners in this project are Iceland, Faroe Islands, Norway, Sweden and Finland.

The product:

An instruction document for how to use ambassadors for marketing.  

· Ambassadors participating in trade fair and similar activities

· Ambassadors tells their own “Fairy tale” when visiting schools and meet students at work

· Ambassadors have web based presentations, leaflets, posters etc. to help marketing

· Presentation by short movie and social media like Facebook and also homepages

Final conference:

· Oral presentation by project members

Use the selected IT-based presentation. Additional talk about similarities and differences between countries in the NPP area. 

The Nordic Alternative – Recruiting and introduction of new employees
Partners in this project are Sweden, Norway and Finland.

The Product:

A written “How to do guide” 

· Procedures for appointment ranging from the announcement of position until the appointment has taken place.

· Gather all information, description of the necessary equipment, organization, description, procedures are necessary when one is new to a job in a document that one will be given and reviewed.

Presented on USB stick or homepage. 

Final conference:

· Oral presentation by project members

Use the selected IT-based presentation. Additional talk about similarities and differences between countries in the NPP area.

The Nordic Alternative – Bank of Competence

Partners in this project are Sweden, Norway and Finland

The Product:

A written “How to do guide” 

· Gather all information, description of the necessary equipment, organization, and procedures.

Presented on USB stick or homepage. 

Final conference:

· Oral presentation by project members

Use the selected IT-based presentation. Additional talk about similarities and differences between countries in the NPP area.

The Nordic Alternative – Web Meeting Place for Nurses

Partner in this product are Faroe Islands

The Product:

A written “How to do guide”. Present the web site.

· Gather all information, description of the necessary equipment, organization, and procedures.

Presented on USB stick or homepage. 

Final conference:

· Oral presentation by project members

Use the selected IT-based presentation. Additional talk about similarities and differences between countries in the NPP area.
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